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Our Mission 
A national leader in Community Impact by removing 
barriers to care and well-being, ensuring access and 
reducing health disparities for people experiencing 
poverty and other vulnerabilities. 

STRENGTHEN INVESTMENTS ADDRESS 
COMMUNITY IN OUR PATIENT SOCIAL 

BENEFIT IMPACT COMMUNITIES NEEDS 

STRENGTHEN COMMUNITY 
BENEFIT IMPACT 

2025 Community Health Needs Assessment 
and Implementation Strategy Priorities 
A Community Health Needs Assessment (CHNA) 
identifes community assets, needs and the current 
state of the health and social well-being of a 
community. The process requires input from those 
who live in the community on both identifying and 
prioritizing the needs that will be addressed in the 
three-year Implementation Strategy. Trinity Health 
Livonia found these three needs to be the most 
signifcant: 

Mental Health and 
Substance Use Disorders 

Diabetes, Obesity and 
High Blood Pressure 

Access to community 
resources with a focus 
on housing and nutrition 

Our Community Impact by the Numbers 
$357 Million in Trinity Health Michigan Community 
Beneft and Impact Activities 

The IRS has clearly defned standards for reporting 
community beneft which include unpaid Medicaid 
fnancial assistance, subsidized health services, cash 
and in-kind contributions, and other community programs. 

Community Impact meets the spirit of community 
beneft and acknowledges the investments made 
that are making an impact in the community that 
the IRS does not consider. 

INVESTMENTS IN OUR COMMUNITY 
Grants, Charitable Contributions and In-Kind Support 
Trinity Health Livonia awarded grants, charitable 
contributions and in-kind support to numerous vital 
programs targeting the well-being of our residents. Listed 
below are the community grants awarded during FY25. 

$50,000 in Community Grants 

In our continuous commitment to building a healthier 
community, Trinity Health Livonia awarded grants to vital 
community-based initiatives that address needs related 
to the prioritized CHNA needs. Partners include: 

The Information Center: 
Housing and food resource navigation 

Hope Medical Clinic: 
Diabetes self-management education 

Redford Interfaith Relief: 
Expansion of pantry hours and services 



 

 
 

 

 

 

 
 

 

 

 

 
  
  

 

 

 
 

  
 

 
  

 

    

FISCAL YE AR 2025 

Community Health & Well-Being Impact Report 
TRINITY HEALTH LIVONIA 

ADDRESS PATIENT SOCIAL NEEDS 

Community Interventions 
Produce for Patients: The Diabetes Care and 
Nutrition Department and the Farm at Trinity 
Health partnered to provide fresh produce to 
patients who were receiving diabetes education 
or were participants in the Diabetes Prevention 
Program. 

Diabetes Prevention Program (DPP): DPP is a 
year-long lifestyle change program to prevent or 
delay the onset of type 2 diabetes. 134 Wayne 
County residents participated in this program 
with 58% achieving at least 5% weight loss. 
32% achieved at least a 2% reduction in 
baseline HbA1c. 

Coalitions 
Hope Empowerment Coalition: Northville 
Public Schools, Plymouth-Canton Community 
Schools, Livonia Public Schools, Wayne-Westland 
Community Schools, South Redford School 
District, Redford Union Schools, Garden City 
Public Schools, Clarenceville School District and 
Taylor School District are convened by Growth 
Works to eliminate adolescent suicide in their 
communities. Other partners include Hegira 
Health, Trinity Health and Corewell Health. 

The Coalition identifed three evidence-based 
mental health awareness and suicide prevention 
programs: Hope Squad, Be Nice, and Sources 
of Strength. These programs elevate mental 
health awareness and expand resources for 
staff, students, and families. 

Western Wayne Food Policy Council: The Western 
Wayne County Food Policy Council collaboratively shapes 
the local food system and works to ensure that nutritious 
food is accessible for all. The Food Policy Council hosted 
the Food in Our Community Summit to explore fndings 
from the food system assessment and develop solutions. 
Trinity Health Livonia provided transportation assistance 
and stipends. 

Region N Housing Partnership: Trinity Health Livonia 
and the Wayne Housing Partnership obtained funding 
to include Region N in the Michigan Zoning Atlas, which 
shows key housing related zoning code information in an 
online, user-friendly map. When complete, the atlas will 
assist developers in identifying where and how housing can 
be built in Western Wayne County jurisdictions, removing 
barriers to increasing affordable housing. 

Southeast Michigan Hospital Collaborative: Trinity 
Health Livonia partnered with three other health systems, 
the National Kidney Foundation of Michigan, and the 
Michigan Public Health Institute to provide coordinated 
activity to prevent type 2 diabetes in Southeast Michigan 
and improve diabetes-related health disparities. The 
collaborative created a shared webpage to educate 
consumers and health care providers on the importance 
of lifestyle change for those at high risk of developing 
diabetes and to connect with National Diabetes Prevention 
Programs offered by collaborative partners. 

Community Resource 
Directory 

Need a little help? 

Find community 
resources quickly 
and easily. 

communityresources.trinity-health.org TH
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Your Community Health & Well-Being Program Lead 

Laurie Gustafson, MA, MHSA 
Director of Community Health & Well-Being 
Trinity Health Livonia Hospital 
Laurie.gustafson@trinity-health.org 
734-655-8943 

https://communityresources.trinity-health.org/
https://communityresources.trinity-health.org/
mailto:Laurie.gustafson@trinity-health.org

