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Our Mission 
A national leader in Community Impact by removing 
barriers to care and well-being, ensuring access and 
reducing health disparities for people experiencing 
poverty and other vulnerabilities. 

STRENGTHEN INVESTMENTS ADDRESS 
COMMUNITY IN OUR PATIENT SOCIAL 

BENEFIT IMPACT COMMUNITIES NEEDS 

STRENGTHEN COMMUNITY 
BENEFIT IMPACT 

2025 Community Health Needs Assessment 
and Implementation Strategy Priorities 
A Community Health Needs Assessment (CHNA) 
identifes community assets, needs and the current 
state of the health and social well-being of a 
community. The process requires input from those 
who live in the community on both identifying and 
prioritizing the needs that will be addressed in 
the three-year Implementation Strategy. Trinity 
Health Livingston found these three needs to
 be the most signifcant: 

Mental Health 
(Including Substance Use) 

Food & Nutrition 
Security 

Access to Services
 (Emphasis on Transportation) 

Our Community Impact by the Numbers 
$357 million in Trinity Health Michigan Community 
Beneft and Impact Activities 

The IRS has clearly defned standards for reporting 
community beneft which include unpaid Medicaid 
fnancial assistance, subsidized health services, cash and 
in-kind contributions, and other community programs. 

Community Impact meets the spirit of community 
beneft and acknowledges the investments made 
that are making an impact in the community that 
the IRS does not consider. 

INVESTMENTS IN OUR COMMUNITY 
Grants, Charitable Contributions and In-Kind Support 
In our continuous commitment to building a healthier 
community, Trinity Health Ann Arbor & Livingston awards 
grants, charitable contributions, and in-kind support to 
numerous vital programs targeting the well-being of 
our residents. Listed below are the investments made 
during FY25. 

$1.8 Million 
Charitable Contributions 

$757,287 
Grant Funding Secured 

40 
Community Based Organizations Supported 

Scan the QR code 
for supplementary 
Impact Report 
materials. 
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ADDRESS PATIENT SOCIAL NEEDS 

Community Interventions 
Community interventions are hospital-based 
services, programs, and activities that promote 
health and healing as a response to identifed 
community needs. They increase access to health 
care addressing social infuencers of health (SIOH), 
improve access to health care services and reduce 
health disparities within our service areas. 

Narcan Vending Machine: Located inside Trinity 
health Livingston hospital’s main lobby, the Narcan 
vending machine dispenses free Narcan (naloxone) 
nasal kits to the community. This life-saving 
medication is crucial in reversing opioid 
overdoses. The vending machine is available 
24/7 to the public. 

Community Health Workers (CHW): CHWs 
serve as a link between health/social services 
and the community. Their work facilitates access 
to services that improve the overall health 
and wellness of the communities they serve. 
In-patient CHWs screen patients for health-
related social needs. 

Patient Social Care Fund: Provides fnancial 
assistance for essential services that address 
urgent patient social needs. 

Senior Fit: A program designed to increase 
the vigor, strength, and balance of the senior 
community (ages 55+) which reduces the 
risk of falling and provides a framework for 
a healthy lifestyle. 

Community Resource 
Directory 

Need a little help? 

Find community 
resources quickly 
and easily. 

communityresources.trinity-health.org 

Internship Program: Provides educational advancement 
in various administrative and health-related felds through 
hands-on experience by executing projects. 

Trinity Health Academy: An educational initiative aimed 
at bridging the gap between the community and health 
care through interactive sessions, training and experiences. 
Sessions are designed to expose participants to hospital 
programs, engage in meaningful dialogue to foster 
connections and promote healthier lifestyles 

Community Outreach: The time our team spends 
supporting community events and engaging with our 
community members.. 

Community Interventions Impact 

Trinity Health Livingston 

• Social Infuencers of Health: 711 In-patient 
Screenings 

• Narcan Vending Machine: 424 Naloxone 
Distributed 

• Community Health Workers: 158 Patients Served 

Trinity Health Ann Arbor & Livingston Combined 

• Patient Social Care Fund: $14,205 Provided 

• Senior Fit: 3,969 Encounters 

• Internship Program: 1,136 Hours Completed 

• Trinity Health Academy: 170 Participants Engaged 

• Community Outreach: 45 Events Attended 

Your Community Health & Well-Being Program Lead 
Amanda Borg 
Community Health & Well-Being Supervisor 
Trinity Health Livingston 

Amanda.Borg@trinity-health.org 
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