
 

 
 

  

 
  

  
 

 

 
 

 
  

  

  
  

  

 
  

 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
  

 
 
 
 

  

 
   

 
 

 
 
 

 

 
 

 
 

 
 

 
 

FISCAL YE AR 2025 

Community Health & 
Well-Being Impact Report 
TRINITY HEALTH LAKESHORE: 
Trinity Health Muskegon, Shelby and Grand Haven 

Our Mission 
A national leader in Community Impact by removing 
barriers to care and well-being, ensuring access and 
reducing health disparities for people experiencing 
poverty and other vulnerabilities. 

STRENGTHEN INVESTMENTS ADDRESS 
COMMUNITY IN OUR PATIENT SOCIAL 

BENEFIT IMPACT COMMUNITIES NEEDS 

STRENGTHEN COMMUNITY 
BENEFIT IMPACT 

2025 Community Health Needs Assessment 
and Implementation Strategy Priorities 
Trinity Health Lakeshore consists of Trinity Health 
Muskegon, Trinity Health Shelby, and Trinity Health 
Grand Haven. A CHNA identifes community assets, 
needs, and the current state of health and social 
well-being of a community. The process requires 
input from community members on identifying and 
prioritizing the needs to be addressed in the three-
year Implementation Strategy. The most signifcant 
needs identifed for each ministry for FY25-27 
CHNA/CHIP include: 

Trinity Health Muskegon: 
Housing/Homelessness, Childcare, and 
Access to Healthy and Affordable Food 

Trinity Health Shelby: 
Housing, Childcare and Health 

Insurance Coverage 

Trinity Health Grand Haven: 
Mental Health, Access to Care 

and Substance Misuse 

Our Community Impact by the Numbers 
$357 Million in Trinity Health Michigan Community 
Beneft and Impact Activities 

The IRS has clearly defned standards for reporting 
community beneft which include unpaid Medicaid 
fnancial assistance, subsidized health services, cash 
and in-kind contributions, and other community programs. 

Community Impact meets the spirit of community 
beneft and acknowledges the investments made 
that are making an impact in the community that 
the IRS does not consider. 

INVESTMENTS IN OUR COMMUNITY 
$225,000 in Community Grants 
In FY25, Trinity Health Muskegon awarded $225,000 in 
CBBI and Sr. Simmone grants to support vital community-
based initiatives related to the prioritized CHNA needs for 
the following projects: 

• How YOU Birth Doula Initiative 
• Regional Childcare Plan Implementation 
• Housing & Homeless Coordinator Support 
• Harvest On Wheels 
• Increasing Food Access & Nutrient-Dense weekend meals 
• Jail/Prison Housing In-Reach 
• Oceana Complete Your Degree Program 
• Great Futures Start Here! 
• Childcare for English Language Learner Program 
• After School/Summer Program (Kingdon Community 

Center) 
• Diapers to Dentures Food & Hygiene Pantry 
• Access to Help: CPR Certifcation for Child/Family Staff 
• Meals on Wheels in Muskegon County 
• Daycare Financial Assistance 
• Phone Pal: Community Access Line of the Lakeshore 211 
• Spreading HOPE: Healthy Outcomes from Positive 

Experiences 
• Growing Health in Oceana County 

- 175 partners 
- 41% ($92,665) of funds provided direct impact 
- 2,056 individuals served 



 

  

 
 
 
 
 

  

 
 

 
 

 

   

  
 

  

 

  

  
 

  
 

  

  

   
  

   
  

 

 

  
 

FISCAL YE AR 2025 

Community Health & Well-Being Impact Report 
TRINITY HEALTH LAKESHORE: 

Trinity Health Muskegon, Shelby and Grand Haven 

ADDRESS PATIENT SOCIAL NEEDS 

Community Collaborations & Coalitions 
Trinity Health supports eight community health 
collaboratives with more than 190 members, 
highlights include: 
• Defne the Line 
• Muskegon Area Medication Disposal Program 
• Alliance for Marijuana Prevention 
• Muskegon Alcohol Liability Initiative 
• Muskegon Health Disparities Coalition 

Straight Talk About Tough Stuff (STATS): 
Since 2001, in partnership with RPHS, Trinity 
Health has supported STATS in Muskegon County 
helping students learn about the dangers of 
substances, the importance of mental health, 
and resources to help make positive choices. 
In 2025, STATS held 40 school presentations 
in four districts reaching 1,800 students. 

Oceana Health Bound in Partnership with 
DHD #10: Supported health coach trainers 
for Healthy Weight & Your Child Program and 
supported the Village of Shelby & Shelby Public 
Schools in $945,000 grant writing for Safe 
Routes to School. 

Integrating Clinical and Social Care: In FY25, 
more than 54,905 patients in primary care 
settings and 13,297 inpatients were screened 
for social needs and 29% identifed at least one 
need. Top needs included: fnancial insecurity, 
food access and social isolation. 

Community Resource Directory: 2,475 
unique users. 

Community Resource 
Directory 

Need a little help? 

Find community 
resources quickly 
and easily. 

communityresources.trinity-health.org 

Key Community Initiatives 
Community interventions are hospital-based services, 
programs, and activities that promote health and healing 
as a response to identifed community needs. Some 
examples of our community interventions include: 
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Community Health Workers (CHWs): 20 CHWs 
employed with 2,328 CHW services provided in FY25. 

Pharmacy Assistance Program: Served more than 
660 patients with assistance in obtaining more than 
4,770 prescriptions costing more than $390,995. 

National Diabetes Prevention Program: Collective 
weight loss of more than 856 pounds. 

Patient Social Care Fund: Financial assistance for 
essential services that address urgent social needs with 
$819 provided. 

Community Outreach: Connected more than 2,450 
people to social care support. 

Trinity Health Muskegon Farm Share & Farm Share 
Assistance: Distributed 607 Farm Share boxes and 
provided 169 at no cost. 

Produce to Patients: Distributed 3,739 pounds of 
produce to patients at no cost with more than 1,414 
hours of community education. 

Your Community Health & Well-Being Program Lead 

Michelle Gravlin, EdD, MBA, BS, OTRL, CPHQ 
Director of Community Health & Well-Being 
Trinity Health Muskegon, Grand Haven 
and Shelby Hospitals 
gravlinm@trinity-health.org 

https://communityresources.trinity-health.org/
https://communityresources.trinity-health.org/
mailto:gravlinm%40trinity-health.org?subject=

