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Our Mission

A national leader in Community Impact by removing barriers
to care and well-being, ensuring access and reducing health

disparities for people experiencing poverty and other
vulnerabilities.

STRENGTHEN INVESTMENTS ADDRESS
COMMUNITY IN OUR PATIENT SOCIAL
BENEFITIMPACT ~ COMMUNITIES NEEDS
STRENGTHEN COMMUNITY

BENEFIT IMPACT

2025 Community Health Needs Assessment and
Implementation Strategy Priorities

A Community Health Needs Assessment (CHNA)
identifies community assets, needs, and the current
state of the health and social well-being of a
community. The process requires input from those
who live in the community on both identifying and
prioritizing the needs that will be addressed in the
three-year Implementation Strategy. Chelsea Hospital
found these three needs to be the most significant:

Mental Health
(Including Substance Use)
I

Our Community Impact by the Numbers

$357 Million in Trinity Health Michigan Community Benefit
and Impact Activities

The IRS has clearly defined standards for reporting community
benefit which include unpaid Medicaid financial assistance,
subsidized health services, cash and in-kind contributions,

and other community programs.

Community Impact meets the spirit of community benefit and
acknowledges the investments made that are making
an impact in the community that the IRS does not consider.

INVESTMENTS IN OUR COMMUNITY

Grants, Charitable Contributions and In-Kind Support

In our continuous commitment to building a healthier
community, Chelsea Hospital awarded grants to vital
community-based initiatives that address prioritized
needs related to the CHNA.

$258,725 in Community Grants

Partners:
- 5 Healthy Towns Foundation - Stockbridge Community
- The Copper Nail Outreach

- Chelsea Senior Center
- Dexter Senior Center
- Grass Lake Senior Center - Main Street Park Alliance
- Grass Lake School District - St. Louis Center

- Stockbridge Senior Center - WAVE Bus

$905,692 in Grant Program Funding
Programs:

- SRSLY Coalitions (Chelsea, Dexter, Manchester, Stockbridge)
- Chelsea Farmers Market

- Farmers Market Food Assistance

- Project SUCCESS Programs (Chelsea, Manchester, Lincoln)

- Community Health Worker Program

- Mental Health Awareness and Training Grant (MHAT)

- Michigan Veterans Homelessness Prevention Grant

- Manchester Community
Resource Center
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ADDRESS PATIENT SOCIAL NEEDS Faith Community Nurse Program: Faith community nurse
liaisons assist and empower faith communities to address the
Community Interventions unique health needs of their congregations by providing tools

and information to supplement health promotion and health

Community Interventions are hospital-based services, )
education endeavors.

programs, and activities that promote health and
healing as a response to identified community needs.
They increase access to health care addressing social
influencers of health (SIOH), improve access to health
care services, and reduce health disparities within our
service areas.

Chelsea Farmers Market & Food Assistance Programs:
The Market provides the community with access to organic,
affordable, high-quality food by supporting local vendors and
farmers.

Mental Health Awareness and Training (MHAT) Grant:
Provides free mental health trainings, original resources, and
educational presentations to community members and local
organizations to reduce stigma, increase access to services and
prevent suicide.

Community Health Workers (CHW): CHWs serve
as a link between health/social services and the
community. Their work facilitates access to services
that improve the overall health and wellness of the
communities they serve. In-patient CHWs screen
patients for health-related social needs. SRSLY Coalitions: Youth-led community coalitions in Dexter,
Chelsea, Manchester, and Stockbridge that serve to prevent
underage substance use and provide mental health support
to youth and their families through action, education and

Project Success: A middle school and high school-
based program where counselors work to increase
factors that protect students from substance use

) ) advocacy.
and decrease factors that put students at risk with
substance use. Community Interventions Impact
Patient Social Care Fund: Provides financial a N\
assistance for essential services that address urgent . Project SUCCESS: 4,267 Students Served
patient social needs.
Behavioral Health Navigators (BHN): BHNs are - Community Health Workers: 858 patients served

licensed clinicians who help clients navigate the
behavioral health system to connect them with
resources that address their needs.

- SRSLY Coalitions: 13,952 Volunteer Hours | 237 Events

Diabetes Prevention & Education: These programs - Food Assistance: $26,949 in Food Assistance | 514
are facilitated by certified diabetes educators and People Served

offer support for clients to learn about, prevent, and
self-manage diabetes.

Farmer’s Market: 50 Events | 22,000 Participants

MHAT Training: 6 Instructors Trained | 435 Individuals
Trained
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Community Resource Directory

Need a little help? Your Community Health & Well-Being Program Lead

Kate Yocum

Director, Community Health & Well-Being
Chelsea Hospital
Kate.Yocum@Trinity-Health.org

resources quickly
and easily.

communityresources.trinity-health.org

THMIW14572-2511
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